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The  Company 


Allied  Stores  Corporation  is  one  of 
America  s  largest  retailing  organiza¬ 
tions,  operating  533  stores  located  in 
44  states,  the  District  of  Columbia 
and  Japan.  Total  sales  during  the 
year  ended  January  29,  1983  were 
$3.22  billion. 

The  store  divisions,  a  listing  of 
which  appears  on  pages  26  and  27  of 
this  report,  form  a  dynamic  and  di¬ 
verse  retailing  network.  The  23  de¬ 
partment  store  divisions,  stretching 
from  New  England  to  Texas,  from 
the  Atlantic  to  the  Pacific,  are 
steeped  in  the  history  and  traditions 
of  their  respective  communities.  The 
7  specialty  store  divisions,  several  of 
which  are  fashion  trend-setters  in 
high-quality  apparel,  have  for  the 
most  part  a  more  national  character. 
Allied  operates  7  regional  shopping 
centers,  5  of  which  are  owned,  in 
the  states  of  Washington,  Massachu¬ 
setts  and  New  Jersey. 

The  retailing  operations  are  sup¬ 
ported  by  four  important  subsidi¬ 
aries  of  the  Corporation.  Allied 
Stores  Marketing  Corp.  and  Allied 
Stores  International,  Inc.  provide 
merchandising  research  and  infor¬ 
mation  and  act  as  merchandising 
consultants  to  the  stores.  Specialized 


staffs  in  the  New  York  central  office 
provide  support  in  the  areas  of  fi¬ 
nance,  taxes,  insurance,  electronic 
data  processing,  real  estate  and  store 
construction,  and  lend  guidance  to 
the  stores  in  such  areas  as  accounting 
systems  and  methods,  sales  promo¬ 
tion,  consumer  credit,  personnel, 
and  legal  and  governmental  affairs. 

Alstores  Realty  Corporation  owns 
a  substantial  percentage  of  the  prop¬ 
erties  occupied  by  the  stores  and 
finances  this  real  estate  through 
long-term  mortgages  placed  with 
institutional  investors. 

Allied  Stores  Credit  Corporation 
purchases  revolving  credit  and  in¬ 
stalment  accounts  from  the  operat¬ 
ing  divisions  and  obtains  short-term 
financing  through  the  issuance  of 
commercial  paper  and  the  use  of 
bank  lines. 
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Financial  Highlights 

Allied  Stores  Corporation  rind  Subsidiaries 


Dollars  in  millions  except 


per  share  amounts 

1982 

1981 

1980 

1979 

1978 

Operating  Results 

Net  sales 

$3,216 

$2,733 

$2,268 

$2,210 

$2,083 

Net  earnings 

91 

88 

83 

39 

82 

Per  Share  of  Common  Stock 

Net  earnings — primary 

$  4  41 

$  4  38 

$  4  08 

$  4  36 

$  4  04 

Net  earnings — fully  diluted 

4  33 

4  35 

4  05 

4  31 

3  94 

Dividends  paid 

1  80 

1  75 

1  70 

1  55 

1  30 

Equity  at  year  end 

41  68 

39  45 

36  89 

34  22 

31  51 

Financial  Position 

Working  capital 

$  718 

$  476 

$  571 

$  505 

$  523 

Total  assets 

2,283 

2,179 

1,620 

1,487 

1,429 

Short-term  notes  payable 

33 

230 

- 

- 

- 

Long-term  debt 

791 

605 

458 

387 

409 

Stockholders'  equity 

868 

798 

743 

702 

640 

Ratios 

Net  earnings  to  sales 

Return  on  stockholders’  equity  at 

2  8% 

3  2% 

3  7% 

4  0% 

3  9% 

beginning  of  year 

Capitalization 

11  4% 

11  9% 

11  9% 

13  9% 

14  3% 

Long-term  debt 

47  7% 

43  1% 

38  1% 

35  5% 

39  0% 

Stockholders'  equity 

52  3% 

5|i% 

61  9% 

64  5% 

61  0% 

Stores 

Number  at  year  end 

533 

512 

226 

216 

176 

Gross  square  feet  in  thousands 

36,386 

36,291 

29,692 

30,055 

29,482 

■  Includes  results  of  Garfinckel  since  acquisition  during  September  1981 
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To  Our  Stockholders 


The  year  1982  was  a  difficult  one 
for  most  businesses  as  the  longest 
and  deepest  recession  of  the  post¬ 
war  era  had  a  pronounced  effect  on 
the  nation  s  economy.  While  retail¬ 
ing  was  not  immune  to  the  eco¬ 
nomic  environment,  Allied  Stores 
Corporation  reported  all-rime 
highs  in  sales  and  earnings. 

Sales  for  the  1982  fiscal  year  were 
S3. 2  billion,  an  increase  of  17.7% 
from  the  S2.7  billion  in  1981.  Re¬ 
sults  include  the  operations  of  Gar- 
finckel.  Brooks  Brothers,  Miller  & 
Rhoads,  Inc.  from  the  time  of  its 
acquisition  in  September  1981.  If 
sales  of  the  Garfinckel  operations 
were  excluded,  Allied’s  sales  gain 
was  5.7%.  Net  earnings  amounted 
to  $90.7  million,  compared  with 
$88.3  million  earned  a  year  ago, 
and  primary  earnings  per  share 
were  equal  to  $4.41  versus  $4.38  in 
1981.  On  a  fully  diluted  basis, 
earnings  per  share  were  $4.33  and 
$4.35  in  the  respective  years. 

The  recessionary  environment, 
heavy  promotions  throughout  the 
retail  industry  and  a  sharp  rise  in 
interest  expense  exerted  consider¬ 
able  pressure  on  earnings  in  the  first 
half  of  the  year.  Starting  in  Sep¬ 
tember,  however,  consumers’ 
spending  patterns  began  to  improve 
and  the  rate  of  sales  growth  acceler¬ 
ated  in  the  fourth  quarter  of  1982. 
This  factor,  combined  with  our 
strategy  of  not  engaging  in  intensi¬ 
fied  promotional  activity,  our  im¬ 
proved  inventory  position,  our 
good  control  over  expenses  and  a 
substantial  decline  in  interest  ex¬ 


pense,  resulted  in  record-high 
fourth  quarter  earnings  of  $70.5 
million,  up  20.7 %  from  the  $58.5 
million  in  1981.  Primary  earnings 
per  share  were  equal  to  $3.39  ver¬ 
sus  the  $2.89  in  the  year-ago  pe¬ 
riod,  with  fully  diluted  earnings 
rising  to  $3.05  per  share  from 
$2.88  per  share. 

Net  earnings  in  1982  were  in¬ 
creased  by  $3.6  million,  or  $0.18 
per  share,  representing  a  non-tax- 
able  gain  realized  through  an  ex¬ 
change  of  550,676  shares  of  the 
Company’s  Common  Stock  for  $18 
million  of  debt.  Having  a  negative 
impact  on  earnings,  however, 
was  the  Garfinckel  acquisition  as 
interest  costs  attributable  to  the 
acquisition  exceeded  the  earnings 
contribution  of  the  Garfinckel  oper¬ 
ations.  In  addition  to  the  increased 
interest  expense,  the  acquisition 
also  contributed  to  a  substantial 
rise  in  the  depreciation  and  amorti¬ 
zation  charge.  This,  however,  had  a 
most  positive  impact  on  our  cash 
flow  from  operations.  In  view  of 
the  difficult  conditions  faced  by 
management  through  much  of  the 
year,  our  1982  results  were  a  most 
satisfactory  achievement. 

Contributing  to  your  Company’s 
success  in  1982  was  the  excellent 
balance  we  have  developed  in  our 
business  mix.  Through  expansion 
and  acquisition,  Allied  is  well  posi¬ 
tioned  with  strong  department 
store  divisions  in  key  markets 
around  the  country  and  with  at¬ 
tractive  specialty  store  operations. 
This  strategic  positioning  not  only 
sustained  our  profits  in  a  recession 
year  such  as  1982  but  should  en¬ 
hance  your  Company’s  opportuni¬ 
ties  for  growth  in  the  years  ahead. 

""four  management  placed  major 
emphasis  in  1982  on  integrating 
Garfinckel,  Brooks  Brothers,  Miller 
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&  Rhoads  into  Allied.  It  has  been  a 
smooth  transition,  and  we  are  very 
pleased  with  the  manner  in  which 
the  Garfinckel  operations  have  been 
assimilated. 

The  purchase  of  Garfinckel  in 
1981  required  the  investment  of 
$234  million  which  we  elected  to 
finance  by  the  use  of  short-term 
bank  credit  and  commercial  paper 
because  of  our  desire  not  to  get 
locked  into  the  very  high  long¬ 
term  interest  rates  then  prevailing. 
With  the  decline  in  rates,  we  twice 
went  to  the  long-term  debt  market 
in  1982  in  order  to  finance  the  ac¬ 
quisition.  In  May,  we  sold  $175 
million  of  10-year  6%  Notes, 
which  were  priced  at  56.741%  of 
par  to  yield  14.25%  to  maturity,  re¬ 
alizing  proceeds  of  approximately 
$100  million.  Then  in  November, 
we  sold  $125  million  of  9'/2% 
Convertible  Subordinated  Deben¬ 
tures  maturing  in  2007  which  are 
convertible  into  our  Common 
Stock  at  $40  per  share.  We  are 
pleased  with  the  average  rate  of  less 
than  11.5%  on  these  two  financ¬ 
ings,  proceeds  of  which  were  used 
to  reduce  our  short-term  borrow¬ 
ings  which  had  increased  signifi¬ 
cantly  in  1981.  This  improved  our 
ratio  of  current  assets  to  current  li¬ 
abilities  to  2.26  to  1  from  1.65  to  1 
at  the  end  of  1981. 

Our  expansion  program  in  1982 
was  a  relatively  modest  one  with 
only  four  new  department  stores 
opened,  including  a  274,000  square 
foot  Donaldson  s  flagship  store  in 
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Minneapolis,  Minnesota  that  re¬ 
placed  a  large,  outdated  unit  there. 
The  other  new  department  stores 
are  in  Pasadena,  Texas;  Miami, 
Florida;  and  Savannah,  Georgia.  In 
the  specialty  store  area,  six  Brooks 
Brothers  stores  in  the  United  States 
and  two  in  Japan,  six  Ann  Taylors, 
including  one  replacement  store, 
and  eight  Catherines  and  Plus-Size 
stores  were  opened.  Because  of  the 
closings  of  the  large  store  in  Min¬ 
neapolis,  ajoskes  store  in  Wynne- 
wood,  Texas,  two  Ann  Taylor  units 
and  a  Catherines,  only  95,000 
square  feet  of  space  were  added  on 
a  net  basis. 

In  1982,  we  merged  the  Gertz  di¬ 
vision  into  the  highly  profitable 
Stem’s  operation,  creating  a  single 
$300  million-plus  New  York-New 
Jersey  metropolitan  area  depart¬ 
ment  store  division.  Efficiencies 
will  be  achieved  from  combining 
functions  previously  duplicated,  re¬ 
sulting  in  substantial  expense  sav¬ 
ings  and  profit  improvement. 

Plans  for  1983  call  for  the  net  ad¬ 
dition  of  838,000  square  feet  of 
space.  This  represents  primarily 
nine  new  department  stores  in 
Newington,  New  Hampshire;  Mel¬ 
bourne,  Florida;  Hampton  Bays 
and  Yorktown  Heights,  New  York; 
Maryville,  Tennessee;  Houston, 
Texas;  Casper,  Wyoming;  Frack- 
ville,  Pennsylvania;  and  Hanover, 
Massachusetts.  The  Frackville  unit 
is  a  replacement  of  a  Fbmeroy  s 
store  in  Pottsville,  Pennsylvania.  In 
addition  to  the  department  stores,  a 
new  Bonwit  Teller  store  will  be 
added  in  Palm  Desert,  California, 
and  four  Brooks  Brothers,  six  Ann 
Taylors,  and  15  Catherines  and 
Plus-Size  stores  are  planned. 

Economic  indicators  suggest  that 
the  country  is  working  its  way  out 
of  the  recession  and  is  now  in  the 


early  stages  of  recovery.  Consumer 
confidence  measures  have  im¬ 
proved,  and  the  climate  for  retailing 
has  strengthened  considerably  in 
recent  months.  Continuation  of  our 
updated  fashion  program  offering 
the  latest  in  fashion  and  value  in  all 
our  divisions,  coupled  with  our 
sound  business  practices  with  re¬ 
spect  to  inventories  and  expenses, 
should  make  the  year  1983  a  re¬ 
warding  one  for  Allied. 

Your  Company  paid  $1.80  per 
share  in  dividends  in  1982,  up  from 
$1.75  the  previous  year,  represent¬ 
ing  41%  of  earnings.  Our  objective 
is  to  pay  out  in  dividends  approxi¬ 
mately  40%  of  earnings. 

Despite  the  very  difficult  eco¬ 
nomic  environment  that  prevailed 
through  much  of  the  year,  your 
Corporation  was  able  to  report  re¬ 
cord  sales  and  earnings  for  1982. 
This  would  not  have  been  possible 
without  the  efforts  of  our  employ¬ 
ees,  the  patronage  and  loyalty  of 
our  customers,  the  co-operation  of 
our  vendors  and  the  wise  guidance 
of  our  Board  of  Directors.  For  this, 
as  well  as  the  continuing  support  of 
our  stockholders,  we  are  most  ap¬ 
preciative.  We  have  every  confi¬ 
dence  that  we  can  all  look  forward 
to  continuing  growth  at  Allied  in 
the  years  ahead. 

Respectfully  submitted, 


President  and 
Chief  Executive  Officer 


April  29,  1983 
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Management’s 

Discussion 

and  Financial  Review 


Operating  Results 

Sales  for  the  fiscal  year  ended  Janu¬ 
ary  29,  1983  were  S3.22  billion  com¬ 
pared  with  S2.73  billion  for  the  prior 
year,  an  increase  of  17.7%.  Results 
include  the  operations  of  Garfinckel, 
Brooks  Brothers,  Miller  &  Rhoads, 
Inc.  from  the  time  of  its  acquisition 
in  September  1981.  If  sales  of  the 
Garfinckel  operations  were  excluded, 
those  ot  Allied  alone  increased  5.7% 
in  1982  compared  with  a  gain  of 
9.4%  in  1981.  This  reduction  in  the 
rate  of  sales  gain  reflects  the  reces¬ 
sionary  environment  that  existed 
throughout  much  of  the  1982  fiscal 
year.  Included  in  the  reported  sales 


ot  the  Corporation  are  the  sales  of 
leased  departments,  amounting  to 
S238.0  million  in  1982  and  S187.4 
and  S165.7  million  in  the  two  prior 
years. 

Sales  gains  during  the  first  half  of 
1982  were  minimal  as  the  weak 
economy  curtailed  consumer  spend¬ 
ing.  This  factor,  coupled  with  heavy 
promotional  activity  throughout  the 
retail  industry  and  a  significant  in¬ 
crease  in  interest  expense  primarily 
due  to  the  acquisition  of  Garfinckel, 
depressed  earnings  during  the  first 
half  ot  the  year.  However,  beginning 
in  September,  sales  gains  increased 
as  consumers’  spending  patterns  be¬ 
gan  to  improve.  This  improving 
sales  trend,  combined  with  effective 
utilization  of  sound  inventory  and 
expense  controls  and  declining  inter- 
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est  rates,  resulted  in  a  strong  im¬ 
provement  in  earnings  during  the 
latter  part  of  1982  and  record  fourth 
quarter  earnings. 

Net  earnings  for  the  year  in¬ 
creased  2.6%  to  $90.7  million  from 
the  S88.3  million  earned  in  1981. 
The  1981  earnings  were  5.9% 
higher  than  the  earnings  of  the  Cor¬ 
poration  in  1980.  Net  earnings  in 
1982  include  a  S3. 6  million  non-tax- 
able  gain  realized  through  an  ex¬ 
change  of  550,676  shares  of  the 
Corporation  s  Common  Stock  for 
$18. 0  million  of  long-term  notes 
payable. 

The  Garfinckel  acquisition  had  a 
negative  impact  on  the  net  earnings 


of  the  Corporation  in  1982  as  interest 
costs  attributable  to  the  acquisition 
exceeded  the  earnings  contribution 
of  the  Garfinckel  operations.  Man¬ 
agement  anticipates  that  Garfinckel 
should  contribute  positively  to  the 
1983  earnings  of  the  Corporation. 
This  assumes  a  continued  recovery 
of  the  economy,  a  realization  of 
Garfmckel’s  sales  and  earnings  plans 
for  the  year  and  a  reduction  in  inter¬ 
est  expense  in  1983  resulting  from 
the  long-term  financing  of  the  cost 
of  the  acquisition  during  1982. 

Cost  of  goods  sold,  including 
buying  and  occupancy  costs,  were 
68.8%  of  sales  in  1982,  compared 
with  68.1%  and  68.3%  in  1981  and 
1980,  respectively.  This  increase  was 
due  to  higher  markdowns  resulting 
from  the  recessionary  environment 


and  the  inclusion  of  the  entire  year’s 
occupancy  costs  of  the  Garfinckel 
operations.  Occupancy  costs  are  in¬ 
curred  at  a  fairly  equal  rate  through¬ 
out  the  year.  These  costs  represented 
a  higher  percentage  of  sales  in  1982 
than  in  1981  since  Garfinckel  was 
acquired  during  the  latter  part  of 
1981  when  sales  were  at  seasonally 
high  ievels.  Reflecting  management's 
sound  business  practices  with  re¬ 
spect  to  expenses,  the  relationship  of 
selling,  general  and  administrative 
expenses  to  sales  improved  to  24.6% 
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compared  with  25.1%  and  25.0%  in 
19, SI  and  19S0,  respectively. 

Interest  expense  for  I9S2  increased 
to  2.8%  of  sales  since  the  interest 
costs  associated  with  the  Garfinckel 
acquisition  were  included  for  the  ens¬ 
ure  year.  Interest  costs  as  a  percent 
of  sales  were  2.1%  and  1.3%  in  1981 
and  1980,  respectively.  Management 
expects  interest  expense  to  decline  in 
1983  as  a  result  of  long-term  financ¬ 
ings  during  1982  and  the  anticipa¬ 
tion  that  interest  rates  will  not  rise  in 
1983  to  the  levels  experienced  during 
the  first  half  of  1982. 

The  effective  income  tax  rate  for 
1982  was  43.2%,  compared  with 
43.9%  and  45.0%  in  the  two  prior 
years.  The  reduction  was  attribut¬ 
able  to  the  aforementioned  non-tax- 
able  gain  from  the  stock  for  debt 
exchange.  The  investment  tax  credit 
was  $6.0  million  in  1982,  compared 
with  S7.0  million  in  1981  and  S4.4 
million  in  1980. 

During  the  year,  the  Corporation 
and  its  affiliated  foundations  made 
charitable  contributions  of  approxi¬ 
mately  $1.5  million. 

Financial  Condition 

The  financial  liquidity  of  the  Corpo¬ 
ration  improved  significantly  during 
1982.  The  current  ratio  increased  to 
2.26  to  1  from  1.65  to  1  in  1981.  To¬ 
tal  debt,  including  short-term  notes 
payable  and  current  maturities  of 
long-term  debt,  decreased  S24.2 
million  to  $844.5  million.  In  addi¬ 
tion,  stockholders’  equity  increased 
S69.8  million  to  S867.8  million  as  of 
January  29,  1983  from  $798.0  mil¬ 
lion  at  the  prior  year  end. 

The  acquisition  of  Garfinckel  was 
initially  financed  utilizing  short-term 
borrowings  at  below  bank  prime 


rate  costs.  Management  was  not 
willing  to  commit  on  a  long-term 
basis  at  the  then  prevailing  17%  in¬ 
terest  rates.  This  strategy  was  suc¬ 
cessful  and,  during  1982,  the 
Corporation  completed  two  major 
financings  approximating  $225  mil¬ 
lion  at  an  average  interest  rate  of  less 
than  11.5%. 

The  first  of  such  borrowings  in 
May  involved  the  sale  of  $175  mil¬ 
lion  of  6%  Notes  due  in  1992,  priced 
at  56.741%  of  par  to  yield  14.25%  to 
maturity  The  proceeds  to  Allied 
amounted  to  approximately  SUM) 
million.  In  November  1982,  SI 25 
million  of  9%%  Convertible  Subor¬ 
dinated  Debentures  maturing  in 
2007  were  sold.  These  debentures 
are  convertible  into  Common  Stock 
at  S40  per  share. 

In  addition,  during  October  1982, 
the  Corporation  negotiated  three- 
year  revolving  credit  agreements  to 
replace  S100  million  of  variable  in¬ 
terest  rate  notes  from  banks  which 
were  then  prepaid  utilizing  commer¬ 
cial  paper. 

Total  assets  were  S2.3  billion  at 
January  29,  1983,  the  highest  in  the 
history  of  the  Corporation.  The 
major  components  were  customer 
receivables  of  S775  million,  mer¬ 
chandise  inventories  ofS467  million 
and  property  and  equipment  which 
totaled  S924  million. 

Net  customer  receivables  in¬ 
creased  $70  million  over  the  1981 
balance.  Sales  made  on  credit  were 
63.8%  of  total  sales  in  1982,  com- 
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pared  with  61.9%  and  58.3%  in  the 
two  prior  years.  The  quality  and  es¬ 
timated  collectibility  of  accounts  re¬ 
ceivable  has  remained  favorable  as 
reflected  by  the  allowance  for  doubt¬ 
ful  accounts  which  was  1.74%  of 
customer  receivables  at  year  end, 
versus  1.97%  in  1981  and  1.85%  in 
1980.  The  net  provision  for  doubtful 
accounts  m  dollars  and  as  a  percent 
of  credit  sales  was  as  follows:  1982— 
S178  million  (.81%);  1981-S12.0 
million  (.70%);  1980— S12. 4  million 
(.88%).  Finance  service  charge  in¬ 


come  relating  to  customer  receiv¬ 
ables  amounted  to  S93.8  million  in 
1982,  compared  with  S70.9  and 
S62.1  million  in  the  two  prior  years. 

Merchandise  inventories  were 
S467  million  at  January  29,  1983, 
compared  with  S445  million  at  the 
end  of  the  prior  year.  Inventories  are 
considered  to  be  at  acceptable  levels 
in  light  of  the  current  sales  trend. 
Inventory  shrinkage  was  1.9'.’,,  of 
sales  in  1982,  compared  with  2.1% 
and  2.0%  in  each  of  the  two  preced¬ 
ing  years. 


The  Corporation  expects  that 
capital  expenditures  for  the  years 
1983-1987  will  require  an  invest¬ 
ment  of  approximately  S550  million. 
The  major  portion  of  this  program 
will  be  financed  with  internally  gen¬ 
erated  funds. 

Stockholders'  equity  was  S868 
million  at  year  end,  the  highest  in 
the  Corporation’s  history,  and  was 
equal  to  S41.68  per  share. 

A  presentation  and  discussion  of 
the  impact  of  inflation  is  set  forth  on 
page  22  of  this  report. 


Quarterly  Financial  Information  (Unaudited) 

Dollars  in  thousands  except  per  share  , .mounts 


Cost 

Sold,  Buying  & 
Occupancy 

Primary 

Earnings 

Per  Shar 

Fully 

of  Common  Stock 

Market  Prices 

Quarter 

Net  Sales 

Earnings 

Earnings 

Dividends 

High 

Low 

52  weeks  ended 

January  29,  1983 

First 

$  669,733 

$  466,213 

$  2,369 

$  12 

$  12 

$  45 

$31% 

$24% 

Second 

685,89# 

478,806 

5,093 

25 

25 

45 

31% 

26% 

Third 

780,173 

‘640,012 

12,653 

61 

61 

45 

35% 

22% 

Fourth 

1,079,843 

726,822 

70,544 

3  39 

3  05 

45 

39% 

32% 

Total  for  year 

$3,215,634; : 

$2,211,853 

$90,659 

$4  4|. 

$4  33 

$1  80 

52  weeks  ended 
January  30,  1982 


First 

$  523,652 

$  359,909 

$12,599 

$  63 

$  62 

$  42% 

$27% 

$20% 

Second 

535,541 

373,026 

7,231 

36 

36 

42% 

31% 

24% 

Third 

673,905 

463,792 

10,048 

50 

49 

45 

29% 

24% 

Fourth 

999,599 

663,011 

58,454 

2  89 

2  88 

45 

28% 

23% 

Total  for  year 

$2,732,697 

$1,859,738 

$88,332 

$4  38 

$4  35 

$1  75 

■  Includes  results  of  Garfinckel  since  acquisition  during  September  1981 

■  Earnings  per  share  of  Common  Stock  is  computed  separately  for  each  period  The  sum  of  the  1982  quarterly  fully  diluted  earnings  per 
share-differs  from  Cte. total  for  the  year  due  to  the  issuance  of  convertilffeifebentures  in  November  198J1 


The  Common  Stock  is  listed  on  the 
New  York  Stock  Exchange  (Symbol 
ALS)  with  unlisted  trading  privi¬ 
leges  on  other  exchanges  through  the 


Intermarket  Trading  System.  As  of 
March  30,  1983,  there  were  20,062 
holders  of  record  of  this  stock. 
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Strategic  Positioning  For  Growth 


Through  expansion  and  acquisition, 
Allied  Stores  is  well  positioned  with 
strong  department  store  and  attrac¬ 
tive  specialty  store  operations,  hav¬ 
ing  developed  a  well  balanced  mix  of 
businesses. 

Strong  market  positions  have  been 
established  by  our  department  stores 
in  New  England,  in  the  Middle  At¬ 
lantic  states,  in  the  Southeast  with  ma¬ 
jor  operations  in  Florida,  Virginia  and 
Tennessee,  in  Texas  and  in  the  Pacific 
Northwest.  The  specialty  stores, 
which  tend  to  have  a  more  national 
character,  have  established  Allied  as 
a  prominent  factor  in  high-quality 
men’s  and  women’s  fashion  retailing. 

This  diversity  is  especially  impor¬ 
tant  during  recessionary  periods. 

While  national  in  scope,  recessions 


do  not  impact  all  areas  of  the  coun¬ 
try  with  equal  intensity,  and  some 
segments  of  the  population  are  less 
affected  by  the  recession  than  others. 

During  the  past  year,  despite  the 
difficult  economic  environment, 
Allied  reported  record  sales  and  net 
earnings.  This  favorable  perfor¬ 
mance  reflected  strong  showings  by 
our  divisions  in  New  England,  in 
the  Mid-Atlantic  states,  on  the  Flori¬ 
da  West  Coast  and  in  the  Northwest. 
The  recession’s  severest  impact  was 
in  the  industrial  Midwest  where  Al¬ 
lied’s  presence  is  small.  A  number  of 
our  specialty  store  divisions  were  able 
to  register  strong  sales  and  earnings. 

This  strategic  positioning  not  only 
sustained  profits  in  a  recession  year 
such  as  1982  but  also  will  enhance 
your  Company’s  opportunities  for 
growth  in  the  years  ahead. 
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New  England  brought  to  the  area  a  younger,  more 

Jordan  Marsh  is  Allied’s  largest  sophisticated,  better-educated 

single  division  and  is  the  dominant  consumer. 

retailer  in  New  England.  This  Bos-  Recognizing  these  shifts,  Jordan 

ton-based  division,  together  with  Marsh  has  become  the  headquar- 

Read’s  in  Connecticut,  represents  ters  store  for  quality  merchandise 

close  to  20%  of  the  Company’s  dc-  including  strong  national  brands, 
partment  store  sales.  designer-level  merchandise  and  sta- 

Despite  the  recession,  Jordan  tus-oriented  shops  featuring  high- 

Marsh  prospered  in  1982.  In  part,  taste-level  apparel  and  accessories, 

this  reflects  major  changes  in  em-  Not  only  have  the  merchandise  as- 

ployment  patterns,  demographics  sortments  been  upgraded,  their  pre- 

and  lifestyles  of  New  England.  The  sentation  has  been  enhanced  by  the 

economy  of  the  region  is  no  longer  refurbishing  of  the  stores,  creat- 

tied  to  the  cyclical  shoe  and  textile  ing  a  more  attractive  shopping 

industries  but  is  more  broadly  based  environment, 
with  development  of  recession-resis-  This  merchandising  strategy, 

tant  high-technology  industries  and  stressing  quality  apparel  and  home 
the  growth  of  employment  in  the 
financial,  education  and  medical 
professions.  This  change  has 


furnishings  for  the  needs  of  a  new 
generation  of  consumers  in 
New  England,  should  result  in  con¬ 
tinued  strong  growth  in  the  years 
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Mid-Atlantic 

The  Company’s  position  in  this 
region  has  been  strengthened  by 
the  merging  of  the  Gertz  division 
into  Stern's,  creating  a  single 
New  York-  New  Jersey  ‘  ^  , 

metropolitan  area  T 


Department  Stores  91 

Specialty  Stores  22 

Specialty  Shops  69 


department  store  division.  Stern  s, 
which  has  shown  strong  growth  and 
high  profits  over  the  years,  accounts 
lor  over  half  of  the  nearly  20%  of 
department  store  sales  generated 
from  this  section  of  the  country. 

Merging  the  Stern  s  and  Gertz  di¬ 
visions  was  undertaken  because  the 
target  customer  of  each  was  essen¬ 
tially  the  same.  Both  divisions  have 
directed  their  merchandising  empha¬ 
sis  to  higher  quality  and  fash- 
-1.  ion  lines  of  apparel  and 
home  furnishings  to  serve  the  up¬ 
scale  customer  while  retaining  their 
strong  moderate  business.  Efficien¬ 
cies  will  be  achieved  from  combin¬ 
ing  functions  previously  duplicated, 
resulting  in  substantial  expense  savings. 

The  enlarged  Stern’s  division  will 
better  serve  customers  in  the  New 
Jersey  and  Long  Island  markets. 
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Southeast 

Maas  Brothers  and  Jordan  Marsh  in 
Florida,  the  recently  added  Miller  & 
Rhoads  and  Millers  divisions  serv¬ 
ing  the  attractive  Virginia,  North 
Carolina  and  Tennessee  markets  and 
Cain-Sloan  in  Nashville,  Tennessee 
make  the  Southeast  the  largest  vol¬ 
ume  section  of  the  country  for 
Allied,  accounting  for  approximately 
30%  of  department  store  sales. 

While  the  recession  in  this  coun¬ 
try  and  problems  in  Latin  America 
slowed  tourist  travel  to  Southeast 
Florida,  Jordan  Marshs  market,  eco¬ 
nomic  activity  continued  strong  on 
Florida’s  West  Coast  where  Maas 


Brothers  is  the  dominant  department 
store  operator.  These  two  divisions 
give  Allied  a  very  strong  presence  in 
Florida. 

Miller  &  Rhoads  and  Miller’s  have 
helped  fill  a  void  for  Allied  in  the 
middle  South.  Miller  &  Rhoads  is  a 
leading  department  store  organiza¬ 
tion  in  Virginia  and  North  Carolina. 
Millers  is  the  dominant  depart¬ 
ment  store  in  the  Knoxville  and 
Chattanooga  markets  in  east- 
ern  Tennessee  and,  with  y- 

Cain-Sloan  the  leading  depart-  >  % 
ment  store  in  Nashville,  Allied 
now  has  a  very  strong  market 
position  in  Tennessee. 

The  Miller  &  Rhoads  and  Miller’s 
stores  are  located  in  attractive  mar¬ 
kets  that  otter  excellent  growth  op¬ 


portunities  for  Allied,  which  now 
has  major  market  positions  in  the 
states  of  Florida,  Tennessee  and 


Department  Stores 
Specialty  Stores 
Specialty  Shops 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Midwest 

Allied  has  a  relatively  small  presence 
in  the  industrial  markets  of  Middle 
America.  Donaldson’s  in  Minneapo¬ 
lis  and  Block’s  in  Indianapolis,  along 
with  three  small  units,  account  for 
less  than  10%  of  department  store 
sales. 


The  recession  had  an  impact 
on  retailing  in  Indianapolis,  but 
Donaldson’s  was  less  affected  be¬ 
cause  the  Twin  Cities  of  Minneapo¬ 
lis/St.  Paul  has  a  broad  economic 
base  due  to  the  diversification  of  in¬ 
dustry  and  agriculture. 

Allied  has  made  a  strong  commit¬ 
ment  to  the  future  of  Donaldson’s. 

In  1980,  this  division  opened  a  new 
store  in  downtown  St.  Paul, 
and  in  August  of  1982  our  new 
City  Center  store  was  opened 
in  downtown  Minne- 
-T  apolis,  both  replacing 

"  large  obsolete  facilities. 

/  These  two  new  stores 

should  enhance  Don¬ 
aldson’s  image  throughout  the  Twin 
Cities  market  and  be  a  catalyst  for 
growth. 
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Southwest 

The  Southwest  has  been  a  growth 
market  for  Allied,  represented  by 
three  separate  Joskes  divisions  in 
Texas,  headquartered  in  Houston, 
San  Antonio  and  Dallas.  These  divi¬ 
sions  represent  close  to  15%  of  our 
department  store  sales. 

Recognizing  the  potential  of  the 
Texas  marketplace.  Allied  has  added 
nine  Joskes  stores  in  Texas  over  the 
past  five  years,  two  in  Houston  and 
one  each  in  El  Paso,  Lake  Jackson, 
Preston  wood,  Richardson,  San  An¬ 
tonio,  Corpus  Christi  and  Pasadena. 
Another  new  Joskes  store  will  be 
opened  in  Houston  in  1983. 

Having  experienced  strong 
growth  in  recent  years,  retailing  in 
Texas  was  much  more  restrained  in 
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1982,  hurt  by  rising  unemployment 
in  the  oil  and  oil  service  industries 
and  by  the  devaluation  of  the  Mexi¬ 
can  peso. 

Allied  is  gearing  to  enlarge  its  po¬ 
sition  in  key  Texas  markets.  New 


stores  will  be  added,  a  consistent 
merchandising  strategy,  focusing  on 
moderate  and  better  fashion  apparel 
and  home  furnishings,  is  being  pur¬ 
sued  in  each  of  the  divisions,  and 
certain  non-merchandising  functions 
have  been  consolidated.  These 
programs  should  enhance  Joskes 
position  in  Texas. 


Department  Stores  29 

Specialty  Stores  9 

Specialty  Shops  38 
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Northwest 

The  major  department  store  retailer 
in  the  Pacific  Northwest,  The  Bon 
operates  35  stores  in  five  states— 
Washington,  Oregon,  Idaho,  Mon¬ 
tana  and  Utah— and  will  open 
Allied’s  first  store  in  Wyoming  this 

<  T '  ^ . 


year.  It  accounts  for  about  15%  of 
department  store  sales. 

The  Bon  appeals  to  shoppers 
looking  for  moderate  to  better  fash¬ 
ion  merchandise,  both  in  apparel 
and  home  furnishings.  Despite 
high  unemployment  throughout 
the  region,  particularly 

5 _ ^  in  the  forest  products 

wf-vH  industry,  The  Bon  had  an 
excellent  year.  This  re¬ 
flects  a  strong  market  posi¬ 
tion  in  its  trade  area. 

Economic  signs  point  to 
a  resurgence  of  business 
activity  throughout 
the  Pacific  Northwest 
H\  which  should  result 
#;,j  in  strong  growth  for 
i4y|  this  important 
Allied  division. 


Department  Stores  35 

Specialty  Stores  1 

Specialty  Shops  2 
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Specialty  Stores 

Allied  entered  specialty  store  retail¬ 
ing  in  1979  with  the  acquisition  of 
Bonwit  Teller  and  Plymouth  Shops. 
Our  position  was  expanded  consid¬ 
erably  with  the  acquisition  of  Gar- 
finckel,  Brooks  Brothers,  Miller  & 
Rhoads  in  1981,  which  added  five  at¬ 
tractive  specialty  store  properties — 
Brooks  Brothers,  Garfinckels,  Cath¬ 
erine  s  Stout  Shoppe,  Ann  Taylor 
and  Harzfeld  s.  These  seven  divisions 
account  for  17%  of  total  sales. 

These  specialty  store  operations 
complement  Allied’s  traditional 
department  store  business.  While 
department  stores  tend  to  be 


regional  in  nature  and  offer  cus¬ 
tomers  one-stop-shopping  for 
clothes,  housewares  and  home  fur¬ 
nishings,  specialty  stores  have  a 
more  national  character  and  are  able 
to  offer  specialized  merchandise  to 
target  audiences. 

Brooks  Brothers  is  the  premier 
name  in  traditionally-styled  mens 
apparel  and  accessories.  In  women’s 
fashion,  Bonwit  Teller,  Garfinckels 
and  Harzfeld’s  offer  the  finest  in  fash¬ 
ion  apparel  and  accessories,  a  notch 
above  typical  department  store  mer¬ 
chandise.  Ann  Taylor  specializes  in 
more  styled,  more  updated  and  less 
traditional  apparel  than  department 
stores  offer.  Catherine’s  caters  to 
women  who  wear  large  sizes,  and 
Plymouth’s  primary  customer  is  the 


career-oriented  woman  looking  for 
up-to-date  fashion  at  moderate 
prices. 

Consistent  with  Allied’s  fashion 
direction  in  department  stores,  em¬ 
phasis  in  the  specialty  stores  is  on 
better  fashion  merchandise.  Differ¬ 
ent  focus,  different  price  points,  dif¬ 
ferent  customers  but  offering  fashion 
and  value  for  the  updated  customer. 

Our  specialty  store  divisions  are  a 
natural  extension  of  our  department 
store  business,  providing  Allied  with 
add-on  growth  opportunities  and 
some  exciting  areas  for  profit 
development. 
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Consolidated  Statement  of  Earnings  and  Retained  Earnings 

Allied  Stores  Corporation  and  Subsidiaries 


Dollars  in  thousands  except  per  share  amounts 

52  Weeks  Ended 
January  29,  1983 

52  Weeks  Ended 
January  30,  1982 

52  Weeks  Ended 
January  31,  1981 

Net  Sales,  including  leased  departments 

Revenues  of  Real  Estate  Operations 

$3,215,634 
33,jf§p  . 

$2,732,697 

28,170 

$2,267,711 

31,127 

3,249,3S?3;  "  " 

2,760,867 

2,298,838 

Costs  and  Expenses 

Cost  of  goods  sold,  including  buying  and  occupancy  costs 
Selling,  general  and  administrative  expenses 

Interest  expense,  net 

Gam  on  exchange  of  stock  for  debt 

2,211,853 

791,181 

90,322 

(3,602) 

1,859,738 

685,203 

58,344 

1,549,639 

567,234 

30,394 

3,089,754 

2,603,285 

2,147,267 

Earnings  Before  Income  Taxes 

Income  Taxes 

159,609 

68,950 

157,582 

69,250 

’01,571 

68,185 

Net  Earnings 

90,659 

88,332 

83,386 

Retained  Earnings  at  Beginning  of  Year 

605,271 

552,324 

503,696 

695,930 

640,656 

587,082 

Cash  Dividends 

Cumulative  Preferred  Stock-$4  00  per  share 

Common  Stock 

97 

36,962 

105 

35,280 

119 

34,639 

37,059 

35,385 

34,758 

Retained  Earnings  at  End  of  Year 

$  658,871 

$  605,271 

$  552,324 

Earnings  Per  Share  of  Common  Stock 

Primary 

Fully  diluted 

$4  41 

4  33 

$4  38 

4  35 

$4  08 

4  05 

Dividends  Per  Share  of  Common  Stock 

$1  80 

$1  75 

$1  70 

Average  Common  Shares  Outstanding 

Primary 

Fully  diluted 

20,549,828 

21,312,352 

20,160,612 

20,300,065 

20,399,835 

20,578,122 

See  to  on  pages  19  to  23 
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Consolidated  Balance  Sheet 

Allied  Stores  Corporation  tind  Subsidiaries 


Dollars  in  thousands  except  par  shti re  amounts _ January  29.  1983 _ January  30,  1982 


ASSETS 

Current  Assets 

Cash 

$  13,165 

$  13,174 

Accounts  receivable 

Customers 

774,525 

704,763 

Suppliers  and  others 

19,718 

22,531 

Merchandise  inventories 

466,678 

445,152 

Prepaid  expenses 

15,575 

20,550 

Total  Current  Assets 

1,289,661 

1,211,170 

Other  Assets 

69,548 

69,715 

Property  and  Equipment 

924,043 

898,443 

$2,283,252 

$2,179,328 

LIABILITIES  AND  STOCKHOLDERS’  EQUITY 

Current  Liabilities 

Notes  payable 

$  33,000 

$  229,782 

Accounts  payable 

250,958 

228,542 

Accrued  expenses 

101,571 

100,847 

Taxes,  other  than  federal  income  taxes 

41,640 

35,784 

Federal  income  taxes 

Current 

21,449 

21,802 

Deferred 

103,029 

85,073 

Current  maturities  of  long-term  debt 

20,125 

33,804 

Total  Current  Liabilities 

571,772 

735,634 

Long-Term  Debt 

791,337 

605,038 

Deferred  Federal  Income  Taxes 

52,299 

40,677 

Stockholders’  Equity 

Common  Stock,  no  par  value,  authorized  30,000,000  shares, 

outstanding  (amount  fixed  at  $1  00  per  share) 

20,821 

20,230 

Additional  paid-in  capital 

188,152 

172,478 

Retained  earnings 

658,871 

605,271 

Stockholders’  Equity 

867,844 

797,979 

$2,283,252 

$2,179,328 

See  notes  to  consolidated  financial  statements  on  pages  19  to  23 
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Consolidated  Statement  of  Changes  in  Financial  Position 

Allied  Stores  Corporation  and  Subsidiaries 


Dollars  in  thousands 

52  Weeks  Ended 
January  29,  1983 

52  Weeks  Ended 
January  30,  1982 

52  Weeks  Ended 
January  31,  1981 

Additions 

Net  earnings 

$  80,659 

$  88,332 

$  83,386 

Depreciation  and  amortization 

73,602 

51,161 

42,263 

Increase  in  deferred  federal  income  taxes 

11,622 

15,536 

3,872 

Working  capital  provided  from  operations 

175,883 

155,029 

129,521 

New  long-term  debt 

226,223 

125,843 

105,229 

Common  stock  issued 

16,222 

2,833 

444 

Disposition  of  property  and  equipment 

3,456 

3,983 

3,157 

Decrease  in  otfa^/assets 

- 

399 

1,706 

421,784 

288,087 

240,057 

Deductions 

Investment  in  property  and  equipment 

97,800 

130,505 

97,037 

Reduction  in  long-term  debt 

42,521 

39,257 

33,465 

Dividends  paid 

37,059 

35,385 

34,758 

Increase  in  other  assets 

2,051 

- 

Common  stock  repurchases 

Acquisitioftlftgt  of  working  capital  of  $55,822) 

“ 

935 

8,402 

Property  and  equipment 

- 

178,757 

- 

Long-term  debt  assumed 

- 

(60,279) 

- 

Other  assets,  net 

- 

59,462 

- 

179,431 

384,022 

173,662 

Increase  (Decrease)  in  Net  Current  Assets 

$242,353 

$(95,935) 

$  66,395 

Increases  (Decreases)  m  Net  Current  Assets 


Cash 

$  (5,009) 

$  8,960 

$  (1,809) 

Short-term  investments 

- 

(101,000) 

82,000 

Accounts  receivable 

66,949 

173,830 

854 

Merchandise  inventories 

21,526 

156,994 

2,801 

Prepaid  expenses 

(4,975) 

7,093 

(98) 

Notes  payable 

196,782 

(229,782) 

- 

Accounts  payable  and  accrued  expenses 

(23,140) 

(74,018) 

(699) 

Taxes,  other  than  federal  income  taxes 

(5,856) 

(2,606) 

62 

Federal  income  taxes 

(17,603) 

(30,288) 

(5,511) 

Current  maturities  of  long-term  debt 

13,679 

(5,118) 

(11,205) 

Increase  (Decrease)  in  Net  Current  Assets 

$242,353 

$(95,935) 

$  66,395 

See  notes  to  consolidated  financial  statements  on  pages  19  to  23 
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Notes  to  Consolidated  Financial  Statements 

Allied  Stores  Corporation  and  Subsidiaries 
Dollars  in  thousands  except  as  otherwise  indicated 


Business 

Allied  Stores  Corporation,  a  leading  retailing  organiza- 
rion,  operates  533  stores  throughout  the  United  States 
which  sell  a  wide  range  of  merchandise,  including  men  s, 
women’s  and  childrens  apparel,  cosmetics,  home  fur¬ 
nishings  and  other  consumer  needs. 

Significant  Accounting  Policies 
Principles  of  Consolidation:  The  consolidated  financial  state¬ 
ments  of  Allied  Stores  Corporadon  include  the  accounts 
of  all  the  Corporation’s  subsidiaries,  which  are  the  mer¬ 
chandising  subsidiaries,  Allied  Stores  Credit  Corporation 
and  Alstores  Realty  Corporation.  Condensed  financial 
statements  of  the  credit  and  real  estate  subsidiaries  are 
presented  on  page  25. 

Earnings  Per  Share:  Primary  earnings  per  share  of  Com¬ 
mon  Stock  were  determined  by  dividing  net  earnings, 
after  deducting  dividends  on  preferred  stock,  by  the  aver¬ 
age  number  of  shares  outstanding  during  each  year.  Fully 
diluted  earnings  per  share  assumes  the  conversion  of  de¬ 
bentures  and  the  exercise  of  stock  options. 

Inventories:  Merchandise  inventories  are  stated  at  the  lower 
of  cost  or  market  determined  by  the  retail  inventory 
method  using,  as  to  approximately  80%  of  the  invento¬ 
ries,  the  life  (last-in,  first-out)  method.  Inventories  are 
stated  at  $64.7  million  in  1982  and  $58.6  million  in  1981 
less  than  if  the  first-in,  first-out  method  had  been  used. 

Property  and  Equipment:  Properties  are  recorded  at  cost 
and  depreciation  is  computed  on  a  straight-line  basis  over 
the  estimated  useful  lives  of  the  assets,  or,  in  the  case  of 
leasehold  interests  and  improvements,  over  the  lives  of  the 
respective  leases,  if  shorter.  The  estimated  useful  lives  for 
depreciation  of  the  principal  properties  are:  store  build¬ 
ings  and  warehouses,  40  to  50  years;  elevators,  escalators 
and  building  equipment,  20  years;  store  and  office  fix¬ 
tures  and  equipment,  10  to  15  years;  floor  coverings  and 
automotive  equipment,  3  to  5  years.  Capitalized  leases 
are  amortized  over  the  respective  lease  terms. 

Excess  of  Cost  Over  Net  Assets  Acquired:  The  excess  of  cost 
over  net  assets  acquired  is  included  in  “Other  Assets.” 
Amortization  is  computed  on  a  straight-line  basis  over  40 
years. 

Store  Opening  Expenses:  The  expenses  related  to  new  store 
openings  are  charged  to  operations  in  the  fiscal  year 
incurred. 


Federal  Income  Taxes:  The  provision  for  federal  income 
taxes  includes  amounts  which  will  not  be  paid  until  fu¬ 
ture  years.  This  deferral  results  primarily  from  the  use, 
for  tax  purposes,  of  accelerated  depreciation  and  of  the 
instalment  method  of  accounting  for  deferred  payment 
sales.  The  deferral  resulting  from  the  latter  is  included 
with  current  liabilities  and  has  been  reduced  by  the  tax 
effect  of  other  timing  differences.  The  investment  tax 
credit,  accounted  for  by  the  flow-through  method  and 
reflected  as  a  reduction  in  the  current  federal  income  tax 
prevision,  was  S6.0  million  for  the  year  ended  January 
29,  1983  compared  with  $7.0  million  and  $4.4  million  for 
the  two  prior  years. 

Acquisition  of  Garfinckel 

During  the  latter  part  of  1981,  the  Corporation  acquired 
the  outstanding  common  stock  of  Garfinckel,  Brooks 
Brothers,  Miller  &  Rhoads,  Inc.  (Garfinckel)  for  $234 
million.  The  acquisition  is  accounted  for  under  the  pur¬ 
chase  method  of  accounting,  and  the  results  of  opera¬ 
tions  of  the  Corporation  include  those  of  Garfinckel  since 
dates  of  acquisition. 

Pro  forma  results  for  the  years  ended  January  30,  1982 
and  January  31,  1981,  as  if  the  acquisition  took  place  at 
the  beginning  of  each  year,  is  shown  below. 

Pro  Forma  (Unaudited) 

1981  1980 

Net  sales  $3,025,804  $2,739,794 

Net  earnings  75,000  73,600 

Net  earnings  per  share  3  72  3  60 

In  determining  the  above  pro  forma  net  earnings,  an  as¬ 
sumed  interest  rate  of  15.5%  was  used  for  both  years. 

Interest  Expense,  net 

The  components  of  interest  expense  are  as  follows: 

1982  1981  1980 

Interest  on  debt  $82,281  $59,526  $32,273 

Interest  on  capitalized  leases  11,216  8,156  7,059 

Interest  capitalized  on 

construction  (3,175)  (3,000)  (1,633) 

Interest  income  -  (6,338)  (7,305) 

$90,322  $58,344  $30,394 

Income  Taxes 

The  provision  for  income  taxes  consists  of: 

1982  1981  1980 

Federal  income  taxes 

Currently  payable  $31,072  $19,497  $55,974 

Deferred  30,328  42,603  4,286 

61,400  62,100  60,260 

State  and  local  income  taxes  7,550  7.150  7,925 

$68,950  $69,250  $68,185 
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The  major  components  of  the  deferred  tax  provision  are: 


Excess  of  tax  over  book 
depreciation 
Instalment  method  of 
accounting  for  sales 
Inventory  accounting 
method 

Vacation  pay.agcoup.twg 
method 
Other 


1981  1980 


1982 

$12,465 

14,451 

3,412 

$30,328 


$10,877 

18,974 

6,269 

4,422 

2,061 

$42,603 


$4,300 

(620) 

606 

$4,286 


The  effective  income  tax  rates  were  43.2%  in  1982, 
43.9%  in  1981  and  45.0%  in  1980,  consisting  of  federal 
taxes  of  40.4%,  41.3%  and  42.0%  and  state  and  local 
taxes  of  2.8%  in  1982,  2.6%  in  1981  and  3.0%  in  1980. 


Lines  of  Credit  and  Compensating  Balances 

As  of  January  29,  1983,  Allied  Stores  Corporation  and/or 
Allied  Stores  Credit  Corporation,  a  wholly-owned  subsid¬ 
iary,  had  lines  of  credit  totaling  S403  million  extended 
by  125  banks.  In  support  of  these  lines  and  also  serving 
as  compensation  for  account  handling  functions  and 
other  services,  the  Corporation  and  all  of  its  subsidiaries 
maintain  average  operating  cash  balances  equal  to  ap¬ 
proximately  5%  of  the  lines.  There  are  no  restrictions  on 
the  withdrawal  of  these  funds.  At  January  29,  1983,  there 
were  no  short-term  borrowings  outstanding  under  these 
lines. 

During  1982,  the  Corporation  entered  into  revolving 
credit  agreements  totaling  $100  million.  These 
agreements  arc  discussed  further  in  the  following 
footnote. 


Accounts  Receivable— Customers 


Revolving  credit  accounts 
Instalment  accounts 
Other  accounts 

Less  allowance  for  doubtful 
accounts 


January 
29,  1983 
$717,152 
64,363 
6,730 
788,245 

13,720 

$774,525 


January 
30,  1982 
$654,658 
59.114 
5,131 
718,903 

14,140 

$704,763 


Property  and  Equipment 


Buildings,  leaseholds  and 
equipment 

Store  fixtures  and  equipment 
Improvements  in  progress 

Less  accumulated  depreciation 

Capitalized  leases,  net  of 
amortization 


January  January 

29,  1983  30,  1982 

$  82,498  $  82,550 

606,790  682,179 

435,922  391,625 

32,300  24,324 

1,157,510  1,080,678 

323,630  280,926 

833,880  799,752 

90,163  98,691 

$  924,043  $  898,443 
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Long-Term  Debt 


Allied  Stores  Corporation 
Subordinated 

972%  convertible  debentures, 
due  November  1,  2007 
472%  convertible  debentures, 
due  September  15,  1992 
Ibtal  subordinated 
Unsubordinated 
6%  original  issue  discount 
notes,  due  May  15,  1992 
Vbnable  interest  rate  notes, 
due  August  1,  1983 
10%%  notes,  due  June  15,  1990 
4V2%-4%%  notes,  due 
February  1,  1984 
Other 

Ibtal  unsubordinated 

Allied  Stores  Credit  Corporation 
Commercial  paper 
9  20%  note,  due  February  15,  1985 
Alstores  Realty  Corporation 
and  subsidiaries  notes  and 

Garfinckel  notes  and  bonds 
Capitalized  lease  obligations 
4%  cumulative  preferred  stock 


January  January 

29,  1983  30,  1982 


$125,000  $ 

1,013  1,210 

126,013  1,210 


101,936 

100,000 

82,000  100,000 

12,500  15,000 

1,427  1,453 

197,863  216,453 

323,876  217,663 

100,000 

10,000  10,000 


213,548  225,394 

36,120  37,844 

105,409  111,646 

2,384  2,491 

$791,337  $605,038 


During  November  1982,  the  Corporation  sold  $125  mil¬ 
lion  of  9'/2%  convertible  subordinated  debentures  due 
November  1,  2007,  which  are  convertible  into  shares  of 
Common  Stock  at  $40  per  share.  The  4'/2%  convertible 
subordinated  debentures  due  September  15,  1992  are 
convertible  at  S22.25  per  share.  Debentures  converted 
may  be  applied  against  sinking  fund  requirements.  At 
January  29,  1983,  3,170,528  shares  of  Common  Stock 
were  reserved  for  such  conversions. 
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On  May  19,  1982,  the  Corporation  sold  $175  million 
of  6%  Notes  due  May  15,  1992.  The  notes  were  priced  at 
56.741%  of  par  to  yield  14.25%  to  maturity. 

On  July  21,  1982,  the  Corporation  realized  a  non- 
taxable  gain  of  $3.6  million  through  an  exchange  of 
550,676  shares  of  Common  Stock  for  $18  million  of  the 
Corporations  10-y«%  Notes  due  1990. 

During  October  1982,  the  Corporation  entered  into 
$100  million  of  revolving  credit  agreements  which  termi¬ 
nate  in  October  1985.  The  Corporation  intends  to  refi¬ 
nance  $100  million  of  commercial  paper  on  a  long-term 
basis  through  the  use  of  these  agreements  or  other  long¬ 
term  borrowings.  Accordingly,  such  short-term  notes 
payable,  which  were  utilized  to  prepay  the  variable  inter¬ 
est  rate  notes  due  in  1983,  have  been  classified  as  long¬ 
term  debt. 

Notes  and  bonds  of  Garfmckel  and  Alstores  Realty 
Corporation  and  subsidiaries  mature  in  the  next  five 
years  as  follows:  1983 — S13.8  million;  1984 — $18.7'  million; 
1985-S26.6  million;  1986-S14.3  million;  1987-S15.2 
million,  and  the  balance  thereafter.  The  Alstores  indebt¬ 
edness  in  millions  bears  interest  at  the  following  rates: 
4%-7%%,  $67.0;  8*/4%-83/4%,  $44.2;  9%-9%%, 

$90.0;  10%-10,/2%,  $18.4;  127/«%-14'/4% ,  $5.9.  Sub¬ 
stantially  all  of  the  Alstores  indebtedness  is  collateralized 
by  mortgage  liens  on  property  and  equipment. 

The  Garfinckel  indebtedness  bears  interest  at  rates 
ranging  from  5.75%  to  11.90%.  This  acquired  debt  has 
been  discounted  by  $8.4  million  at  January  29,  1983  re¬ 
sulting  in  an  effective  average  interest  rate  of  14.2%.  Ap¬ 
proximately  70%  of  this  indebtedness  is  unsecured,  with 
the  remainder  secured  by  mortgage  liens  on  property  and 
equipment. 

The  provisions  of  the  long-term  debt  agreements  im¬ 
pose,  among  other  things,  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  Under  the 
most  restrictive  provision,  which  relates  to  net  earnings, 
approximately  $186  million  of  retained  earnings  at  Janu¬ 
ary  29,  1983  was  available  for  the  payment  of  dividends. 

The  Corporation  has  403,418  shares  of  $100  par  value 
4%  Cumulative  Preferred  Stock  authorized.  As  ofjanu- 
ary  29,  1983,  there  were  23,837  shares  outstanding,  with 
an  annual  sinking  fund  obligation  of  5,146  shares.  The 
Corporation  had  retired  or  was  holding  in  treasury 
49,100  shares  which  are  sufficient  to  meet  sinking  fund 
requirements  for  approximately  ten  years. 


Stockholders’  Equity 

Changes  in  Common  Stock  and  Additional  Paid-In 
Capital  were  as  follows: 

Additional 


Common  Paid-In 

Stock  Capital 

Balance,  February  2,  1980  $20,522  $178,031 

Issued  under  stock  option 
and  restricted  stock 

mcentive  plans  (3)  (73) 

Conversion  of  debentures  28  492 

Repurchase  of  preferred 

stock  -  135 

Repurchase  of  common  stock  (405)  (7,997) 

Balance,  January  31,  1981  _  20,142  170,588 

Issued  under  stock  option 
and  restricted  stock 

incentive  plans  61  1,348 

Conversion  of  debentures  72  1,352 

Repurchase  of  preferred  stock  -  80 

Repurchase  of  common  stock  (45)  (890) 

Balance,  January  30,  1982  20,230  172,478 

Issued  under  stock  option 
and  restricted  stock 

mcentive  plans  32  596 

Conversion  of  debentures  8  188 

Repurchase  of  preferred  stock  _  -  43 

Premium  on  sale  of 

convertible  debentures  -  813 

Exchange  of  stock  for  debt  551  14,034 

Balance,  January  29,  1983  $20,821  $188,152 


Of  the  381,261  shares  of  Common  Stock  reserved  at  Jan¬ 
uary  29,  1983  for  issuance  to  officers  and  employees  un¬ 
der  a  stock  option  plan,  28,142  were  under  options  for 
purchase  at  $19.88  per  share,  all  of  which  were  exercis¬ 
able.  During  the  year,  options  were  exercised  for  the  pur¬ 
chase  of  34,487  shares  at  $19.88  per  share,  and  options 
for  18,906  shares  were  cancelled.  Options  were  priced  at 
100%  of  the  fair  market  value  at  the  date  of  grant  and  ex¬ 
pire  five  or  ten  years  from  said  date. 

The  Corporation  s  restricted  stock  incentive  plan  pro¬ 
vides  for  the  award  of  a  maximum  of 250,000  shares  of 
Common  Stock  to  selected  key  employees.  Shares  so 
awarded  may  not  be  released  to  the  recipients  until  the 
expiration  of  from  one  to  five  years  of  continuous  em¬ 
ployment  (the  restricted  period).  The  total  market  value 
on  the  award  date  is  charged  to  earnings  over  the  applica¬ 
ble  restricted  periods.  During  the  year,  18,550  shares  pre¬ 
viously  awarded  were  released  and  2,150  shares  were 
forfeited.  As  ofjanuary  29,  1983,  35,150  awarded  shares 
remain  under  restrictions  and  125,500  shares  remain 
available  for  future  award. 
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Retirement  Program 

The  Corporation  and  its  subsidiaries  have  a  retirement 
program  covering  substantially  all  lull-time  employees. 
Total  pension  expense  in  millions  for  each  of  the  last 
three  years  was  $17.1,  $13.5  and  $12.6,  respectively.  The 
Corporation  makes  an  annual  contribution  to  the  pro¬ 
gram  equal  to  the  amount  accrued  for  pension  expense, 
which  includes  amortization  of  past  service  cost  over  30 
years.  A  comparison  of  accumulated  plan  benefits,  as  de¬ 
termined  by  consulting  actuaries,  and  plan  net  assets  as 
of  the  beginning  of  each  year  is  presented  below: 

1982  1981 

Actuarial  present  value  of 
accumulated  plan  benefits 

Vested  $1T6;639  $119,021 

Non-vested  11,211  14,658 

Total  $127,850  $133,679 

Net  assets  available  for 

benefits  $171,651  $162,806 

The  weighted  average  assumed  rates  of  return  used  in 
determining  the  actuarial  present  value  of  accumulated 
plan  benefits  were  10'/4%  and  8'/2%,  respectively. 


Rentals  and  Lease  Commitments 

Noncancelable  leases  entered  into  by  the  Corporation  and 
its  subsidiaries  are  primarily  for  various  retail  stores,  fix¬ 
tures  and  equipment  and  warehousing  and  office  facili¬ 
ties.  The  leases  usually  contain  renewal  options  and 
provide  for  payment  by  the  lessee  of  real  estate  taxes  and 
other  expenses  and,  in  certain  instances,  increased  rentals 
based  on  percentage  of  sales. 

Property  and  equipment  under  capital  leases  consists 
of  the  following: 

January  January 

29,  1983  30,  1982 

$121,531  $124,665 

35,703  35,703 

157,234  160,368 

67,071  61,677 

$  90,163  $  98,691 


Buildings,  improvements  and 
equipment 

Store  fixtures  and  equipment 
Less  accumulated  amortization 


Future  minimum  lease  payments  under  noncancelable 
leases  as  ofjanuary  29,  1983  are  as  follows: 


1983 

1984 

1985 

1986 

1987 

Thereafter 

Total  minimum  lease  payments 
Less  Executory  costs 
Interest 

Capitalized  lease  obligations, 
including  current  maturities 
of  $6,251 


Operating 

Leases 


$  38,873 
38,558 
36,931 
34,788 
32,998 
423,908 
$606,056 


Capital 
Leases 
$  18,719 
17,569 
17,158 
15,384 
14,816 
182,748 
266,394 
27,293 
127,441 


$111,660 


Rent  expense  consists  of  the  following: 


Minimum  rentals 
Percentage  rentals  (includes 
$3,259  in  1982,  $3,290  m 
1981  and  $2,345  in  1980 
applicable  to  capital  leases) 


1982  1981  1980 

$53,240  $36,152  $26,628 


14,029  10,686  9,367 

$67,269  $46,838  $35,995 


Inflation  Accounting  (Unaudited) 

The  Financial  Accounting  Standards  Board  Statement 
No.  33  requires  that  supplementary  information  be 
furnished  for  the  purpose  of  evaluating  the  impact  of 
changing  prices  on  a  business  enterprise.  Two  different 
methods  are  required:  the  “Constant  Dollar”  method, 
which  gives  effect  to  general  inflation,  and  the  “Current 
Cost”  method,  which  reflects  changes  in  specific  prices. 
These  methods,  which  are  still  experimental,  do  not  pre¬ 
cisely  measure  the  effects  of  inflation  but  rather  should  be 
viewed  as  estimates  or  approximations.  Accordingly,  they 
are  not  necessarily  reliable  indicators  of  the  effects  of  in¬ 
flation  on  the  Corporation  s  operating  results  or  its  finan¬ 
cial  position. 

The  “Constant  Dollar”  method  restates  the  historical 
dollars  included  in  conventional  accounting  statements 
into  dollars  with  a  purchasing  power  equivalent  to  the 
average  purchasing  power  of  the  dollar  for  the  year  ended 
January  29,  1983,  as  measured  by  the  Consumer  Brice 
Index  for  All  Urban  Consumers  (CPI-U). 

The  “Current  Cost”  method  measures  the  number  of 
dollars  currently  required  to  purchase  assets  having  the 
same  service  potential  as  those  owned  by  the  Corpora¬ 
tion.  Under  this  method,  cost  of  goods  sold  measured 
on  a  life*  basis  provides  a  reasonable  approximation  of  the 
current  cost  of  merchandise  sold.  Property  and  equip¬ 
ment  is  valued  using  actual  construction  costs  recently 
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incurred  and  indices  as  applicable.  Land  is  valued  by  us¬ 
ing  representative  real  estate  tax  assessments  and  recent 
sales  and  purchases  of  similar  property 

Certain  data  tor  1982,  adjusted  in  accordance  with 
FAS  13  Statement  No.  33,  is  as  follow 


Net  sales  and  real  estate 
revenues 


Depreciation 

Other  costs  and  expenses 
Interest  expense,  net 
Income  taxes 


Net  earnings 

Gam  from  decline  in  pur¬ 
chasing  power  of  net 
amounts  owed 


Reported  in 
Financial 
Statements 

$3,249,363 
€fc744 
2,930,688 
90,322 
88  96$ 
3,158,704 
$  90,659 


Constant 

Dollar 

Adjusted 

$3,249,363 
103,650 
2,944,608 
90,322 
68,950 
3,207,530 
$  41,833 


Current 

Cost 

Adjusted 

$3,249,363 
88,913 
2,932,388 
90,322 
68,950 
3,130,573 
$  68,790 


Effect  of  increase  in  general 
price  level  on  inventories 
and  property  and 
equipment 

Increase  in  specific  prices  of 
inventories  and  property 
and  equipment  held  during  the  year* 
Excess  of  increase  in  general 
price  level  over  increase 
in  specific  prices 


$  66,241 

32,499 

$  33,742 


*At  January  29,  1983,  current  cost  flf  Rlventctaes  was  $536,850  and  current 
cost  of  ptoperty  and  equrpment,  net  of  accumulated  depreciation,  was 
$1,290,979 


The  gain  from  decline  in  purchasing  power  of  net 
amounts  owed  represents  the  decline  in  purchasing 
power  of  dollars  required  to  liquidate  the  excess  of  mone¬ 
tary  liabilities  over  monetary  assets  (amounts  payable  or 
receivable  in  fixed  numbers  of  dollars). 

In  determining  inflation-adjusted  net  earnings,  only 
cost  of  goods  sold  and  depreciation  are  required  to  be 
restated.  Statement  No.  33  further  provides  that  income 
tax  expense  should  not  be  restated  since  income  taxes  are 
determined  and  payable  on  the  basis  of  historical  earn¬ 
ings.  As  a  result,  the  43%  effective  income  tax  rate  on 
the  historical  cost  basis  rises  to  62%  on  the  constant 
dollar  basis  and  is  50%  on  the  current  cost  basis. 

While  management  believes  that  a  method  should  be 
developed  to  account  for  the  erosion  of  the  purchasing 
power  of  the  dollar,  it  does  not  believe  that  the  impact  of 


inflation  on  operations  has  been  as  severe  as  that  indi¬ 
cated  using  the  “Constant  Dollar”  method.  The  CPI-U 
increase  of  5.8%  for  1982  was  significantly  higher  than 
the  2.8%  Department  Stores  Inventory  Price  Index 
(BLS)  published  by  the  U.S.  Department  of  Labor.  Use 
of  the  CPI-U  to  restate  property  and  equipment  is  sim¬ 
ply  a  restatement  of  historical  dollars  into  dollars  of  equal 
purchasing  power  and  gives  no  consideration  to  ap¬ 
praised  values,  replacement  cost,  or  any  other  measure 
of  actual  value. 

Although  management  believes  that  the  “Current 
Cost”  method  is  a  better  approximation  of  the  impact  of 
inflation  on  this  Corporation,  this  information  should 
only  be  used  with  careful  consideration  of  the  underly¬ 
ing  concepts.  Development  of  this  data  involves  the  use 
of  many  subjective  assumptions  and  estimates.  In  addi¬ 
tion,  these  values  are  not  necessarily  indicative  of  what 
the  assets  could  be  sold  for  or  the  cost  of  future 
replacement. 

Five-year  selected  financial  data,  expressed  in  average 
1982  dollars  in  accordance  with  FASB  Statement  No.  33, 
plus  restatement  of  sales  using  the  BLS  index,  follows: 


Dollars  in  millions  except  per 


share  amounts  1982 

Average  CPI-U 

(1967  =  100  0)  290  0 

Increase  in  indices 
CPI-U  5  8% 

BLS  2  8% 

Net  sales 

CPI-U  $3,216 

BLS  3,216 

Constant  ddlMf  information 
Adjusted  net  earnings  41  8 

Per  common  share  2  03 

Stockholders'  equity  at 
year  end  1,399 

Current  cost  information 
Adjusted  net  earnings  68.8 

Per  common  share  3  34 

Stockholders'  equity  at 
year  end  1,292 

Excess  of  increase  in 
general  price  level 
over  increase  in 
specific  prices  33  7 

Gain  from  decline  m 
purchasing  power 
of  net  amounts  owed  22  5 

Dividends  paid  per  common 
share  1  80 

Market  price  per  common 
share  at  year  end  35A 


1981  1980 

274  2  249  1 

10  1%  13  3% 
4  7%  6  3% 

$2,890  $2,641 
2,809  2,441 

29.0  28.5 

1  43  1  39 

1,522  1,515 

69  0  76  5 

3  42  3  74 

1,264  1,285 

74  1  90  3 

29  8  23  2 

1  85  1  98 

27%  25 


1979  1978 

219  8  196  9 

116%  7  9% 

5  8%  4  9% 

$2,916  $3,068 
2,528  2,521 

44  5 
2  17 

1,523 

98  8 
4  83 

1,430 

55  2 

29  3 

2  05  1  91 

29%  32  A 


23 

Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Reports  of  Management  and  Accountants 

Allied  Stores  Corporation  and  Subsidiaries 


Management’s  Report 

The  financial  statements  of  Allied  Stores  Corporation  and 
subsidiaries  have  been  prepared  by  management,  which 
has  primary  responsibility  for  their  integrity  and  objectiv¬ 
ity.  These  statements  have  been  prepared  in  conformity 
with  generally  accepted  accounting  principles,  applying 
certain  judgments  and  estimates  as  required.  The  finan¬ 
cial  information  contained  elsewhere  in  this  report  is  con¬ 
sistent  with  that  in  the  accompanying  financial  statements. 

The  Corporation  has  developed  and  maintains  a  sys¬ 
tem  of  internal  accounting  controls,  including  an  exten¬ 
sive  internal  audit  program,  which  is  designed  to  provide 
reasonable  assurance  that  its  assets  are  protected  from 
improper  use  and  that  transactions  and  financial  informa¬ 
tion  are  properly  recorded.  The  system  is  modified  in  re¬ 
sponse  to  changing  business  conditions  and  operations 
and  to  recommendations  made  by  a  trained  internal  audit 
staff  and  by  Touche  Ross  &  Co. ,  independent  certified 
public  accountants. 

The  Corporation  has  adopted  a  Code  of  Ethical  Stan¬ 
dards  and  Business  Practices  which  is  intended  to  guide 
employees  in  the  observance  of  high  ethical  standards 
and  applicable  legal  requirements  in  the  conduct  of  the 
business.  Compliance  with  the  code  is  reviewed  annually 
and  acknowledged  in  writing  by  all  executive  and  mana¬ 
gerial  employees. 

Touche  Ross  &  Co.  have  examined  the  accompanying 
consolidated  financial  statements  of  Allied  Stores  Corpo¬ 
ration  and  subsidiaries.  Their  report,  which  appears  on 
this  page,  indicates  that  their  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards. 
These  standards  included  a  review  of  the  Corporation  s 
system  of  internal  accounting  control  as  an  integral  part 
of  their  examinations  of  the  financial  statements. 

The  Board  of  Directors  has  an  Audit  and  Finance 
Committee,  consisting  of  seven  outside  directors.  The 
duties  of  the  Committee  include  keeping  informed  of 
the  financial  condition  of  the  Corporation  and  reviewing 
its  financial  policies  and  procedures,  its  internal  account¬ 
ing  controls  and  the  objectivity  of  its  financial  reporting. 
Both  Touche  Ross  &  Co.  and  the  internal  auditors  have 
free  access  to  the  Audit  and  Finance  Committee  and  meet 
with  it  periodically,  with  and  without  management  present. 

"'Nvs.. 

Thomas  M.  Macioce 

President  and  Chief  Executive  Officer 


Accountants’  Report 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation,  New  "fork,  N.Y 

We  have  examined  the  consolidated  balance  sheets  of  Al¬ 
lied  Stores  Corporation  and  subsidiaries  as  of  January  29, 
1983  and  January  30,  1982  and  the  related  statements  of 
earnings  and  retained  earnings  and  changes  in  financial 
position  for  each  of  the  three  years  in  the  period  ended 
January  29,  1983.  Our  examinations  were  made  in  ac¬ 
cordance  with  generally  accepted  auditing  standards  and, 
accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  nec¬ 
essary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to 
above  present  fairly  the  financial  position  of  Allied  Stores 
Corporation  and  subsidiaries  at  January  29,  1983  and  Jan¬ 
uary  30,  1982,  and  the  results  of  their  operations  and  the 
changes  in  their  financial  position  for  each  of  the  three 
years  in  the  period  ended  January  29,  1983,  in  conform¬ 
ity  with  generally  accepted  accounting  principles  applied 
on  a  consistent  basis. 

/  9  £o 

Certified  Public  Accountants 

Touche  Ross  &  Co. 

1633  Broadway 
New  York,  N.Y 

April  19,  1983 


Howard  E.  Hassler 

Senior  Vice  President,  Finance 

April  19,  1983 
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Condensed  Financial  Statements  of  Credit  and  Real  Estate  Subsidiaries 


ALLIED  STORES  CREDIT  CORPORATION  AND  SUBSIDIARY 

January  29,  1983 

January  30,  1982 

Accounts  purchased  from  Allied  Stores  Corporation 

$269,823 

$309,267 

Amounts  withheld  pending  collection  and  deferred  in£fjffoe? 

(33,171) 

(46,890) 

Cash  and  other  assets 

754 

1,441 

Total  Assets 

$237,406 

$263,818 

Notes  payable 

$133,000 

$186,932 

Accrued  taxes  and  interest 

5,224 

2,367 

Advances  from  Allied  Stores  Corporation 

43,580 

17,845 

Subordinated  long-term  debt 

10,000 

20,000 

Equity  of  Allied  Stores  Corporation 

45,602 

36,674 

Total  Liabilities  and  Equity 

$237,406 

$263,818 

52  Weeks  Ended 

52  Weeks  Ended 

January  29,  1983 

January  30.  1982 

Finance  service  charge  income 

$  41,241 

$  20  273 

Expenses 

Interest 

25,682 

12,862 

Other 

131 

105 

Income  taxes 

6,500 

3,100 

32,313 

16,067 

Net  Earnings 

$  8,928 

$  4,206 

ALSTORES  REALTY  CORPORATION  AND  SUBSIDIARIES 

January  29,  1983 

January  30, 1982 

Property  and  equipment 

$398,598 

$404,794 

Cash  and  other  assets 

12,192 

11,728 

Total  Assets 

$410,790 

$416,522 

Accounts  payable  .and  accrued  expenses 

$  36,689 

$  29,908 

Advances  from  Allied  Stores  Corporation 

31,215 

44,940 

Notes  and  bonds  payable 

225,606 

240,619 

Equity  of  Allied  Stores  Corporation 

117,280 

101,055 

Total  Liabilities  and  Equity 

$410,790 

$416,522 

52  Weeks  Ended 

52  Weeks  Ended 

Janugsy'29,  1983 

January  30,  1982 

Rentals  ($28,510  and  $26,846  from.Oiiiasfers)' 

$  80,951 

$  78,359 

Gam  on  disposition  of  properties 

5,219 

1,324 

86,170 

79,683 

Expenses 

Interest 

25,266 

25,705 

Depreciation 

19,820 

19,440 

Other 

13,059 

13,250 

Income  taxes 

11,800 

8,385 

69,945 

66,780 

Net  Earnings 

$  16,225 

$  12,903 
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Allied  Stores  Corporation 
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Primary 
Market  Area 

Number  of 

Feet 

Division  Chief 
Executive  Officer 

Midwest 

.  Minnesota 

9 

1,156,000 

Leonard  M  Snyder 

Indianapolis.  Indiana 

9 

1.366,000 

E  Glenn  Irelan 

Western  Michigan 

6 

766,000 

Albert  J  Flogge 

Springfield  Missouri 

2 

189,000 

Robert  W  Stelzer 

Springfield,  Ohio 

2 

186,000 

Glenn  R  Cramer 

Southwest 

Houston,  Texas 

10 

1,667,000 

'Sfiirles  A  Lanphere 

San  Antonio,  Texas 

7 

1,489,000 

Robert  L  Mettler 

Dallas,  Texas 

11 

1,899,000 

Charles  B  James 

Lake  Charles,  Louisiana 

1 

79,000 

Roland  S  Sherwood 

Northwest 

Pacific  Northwest 

35 

4,135,000 

Wilbur  J  Fix 

Specialty  Store  Divisions 

National 

34  in  U  S 

7  in  Japan 

moGo 

Frank  T  Reilly 

National 

13 

896,000 

William  S  Ruben 

Washington,  D  C 

10 

920,000 

Robert  G  Vandemark 

Kansas  City,  Missouri 
and  Oklahoma 

8 

341,000 

Donald  D  Falk 

Specialty  Shop  Divisions 

National 

125  Catherine's 

26  Plus-Size 

456,000 

Ralph  Levy,  Jr 

National 

41 

148,000 

Millard  S  Drexler 

rii: 

New  York  City  and 
Washington,  D  C 

45 

244,000 

Melvyn  R  Kuntzky 
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Directors  and  Officers 

Allied  Stores  Corporation  and  Subsidiaries 


Directors 

Frank  A.  Bennack,  Jr.3  4 

President  ami  Chief 
Executive  Officer  of 
'file  Hcarst  Cor por.it ton 

Lillian  Bcrkman2  3 

President  and  Chief 
Executive  Officer  of 
Genera i  Alarm  Corporation 

Milton  R  Brown1-2-4 

Lincoln  Filene  Professor  of 
Petal  ling,  Harvard 
Graduate  School  of 
Business  Administration 

John  T  Cullen 

Executive  Vice  President 
of  the  Corporation 

Donald  F  Dunn 

Senior  Vice  President 
of  the  Corporation 

Leonard  H.  Goldenson2- 

Chairman  of  the  Board  and 
Chief  Executive  Officer  of 
A mef ican  Broadcasting 
Companies,  Inc 

Howard  E.  Hassler 

Senior  Vice  President 
of  the  Corporation 

Herman  H.  Kalin1 -2 

Adv  isory  I  hrector  of 
Lehman  Brothers 
Kuhn  Loch  liKorpor.itcd 


Officers 

President  and  Chief 
Executive  Officer 
Thomas  M.  Macioce 

Executive  Vice  President 
John  T  Cullen 

Senior  V ice  Presidents 
Donald  F  Dunn 

Howard  E.  Hassler 

James  A.  Walsh 

[■'7a'  Presidents 
Joseph  J.  Calandro,  Jr. 


Patrick  R.  Edwards 

Administration  and  Operations 

Benjamin  Frank 

Legal  ami  Governmental  Affairs 

Frank  W  Harvey 

Executive  Group  Manager  and 
President  of  Maas  Brothers 


George  C.  Kern,  Jr 


1.3.4 


Orren  E  Knauer 


ii  the  IV 


Thomas  M.  Macioce1-4 
President  and  Chief  Executive 
Officer  of  the  Corporation 

Thomas  F  Murray2'2 

Financial  and  Peal  Estate 

Frank  T  Reilly 

Vice  President 
of  the  Corporation 

George  A.  Roeder,  Jr.2 

Retired  Vice  Chairman 


>f  The 

Franklin  A.  Thomas 

President  of  the 
Ford  Foundation 


k.  N  A 


Joseph  M.  Lesser 

Executive  Group  Manager 

B.  Robert  Meyer 

Executive  Group  Manager 

John  R  Murphy 

Financial  and  Security  Audit 

Frank  T  Reilly 

President  of  Brooks  Brothers 

Allied J.  Schwarz 

Personnel  and  Executive 
Development 

Ruben  L.  Shape 
Leonard  S.  Smith 

President  of*  Allied  Stores 
Marketing  Corp 

William  J.  Stapleton 

EDP  and  Management 
Information  Services 

Leon  D.  Starr 

Exeeutive  Group  Manager 

Elliot  J.  Stone 

President  of  Jordan  Marsh, 
Boston 


Lawrence  Stone- 


Frank  E.  Wilson 

Store  Planning 

Frank  J.  Zamboni 

Real  Estate 


Treasurer 

Frank  S.  Fuino,  Jr. 

Controller 
Robert  J.  Strechay 

Assistant  Vice  President 
Frederick  T.  Van  Liew 

Assistant  Teasurers 
JoAnn  Abma 
Lawrence  Saunders 


1  Member  of  Executive  Committee — Thomas  M  Macioce,  Chairman 
-Member  of  Audit  and  Finance  Committee— Herman  H  Kahn,  Chairman 
•'Mc'”bcr  of  Compensation  Committee— Lillian  Berknian,  Chairwoman 
4Mcmbcr  of  NoiiittLPjisg  Committee— Franklin  A  Thomas,  Chairman 
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General  Stockholder  Information 

Allied  Stores  Corporation  and  Subsidiaries 


Executive  Offices 

Allied  Stores  Corporation 
1114  Avenue  of  the  Americas 
New  York,  N.Y  10036 
Tel.  (212)  764-2000 

Independent  Accountants 

Touche  Ross  &  Co. 

New  York,  N.Y 

General  Counsel 

Sullivan  &  Cromwell 
New  York,  N.Y 

Fiscal  Agents 

Preferred  and  Common  Stocks 
Registrar,  Transfer  &  Dividend 
Paying  Agent: 

The  Bank  of  New  York 
Stock  Transfer  Department 
90  Washington  Street 
New  York,  N.Y.  10015 
Tel.  (212)  530-8055 

10Vs%  Notes 

Trustee  &  Paying  Agent: 

Bankers  Trust  Company 
Corporate  Trust  and  Agency  Group 
4  Albany  Street 
New  York,  N.Y.  10015 
Tel.  (212)  618-2430 

4Vz%  Convertible  Debentures  and 
9s/z%  Comvrtible  Debentures 
Trustee,  Paying  &  Conversion 
Agent: 

The  Chase  Manhattan  Bank,  N.  A. 
Corporate  Trust  Division 
1  New  York  Plaza 
New  York,  N.Y  10081 
Tel.  (212)  676-4020 

6%  Notes 

Trustee  &  Paying  Agent: 
Manufacturers  Hanover  Trust 
Company 

Corporate  Trust  Department 
600  Fifth  Avenue 
New  York,  N.Y  10020 
Tel.  (212)  957-1143 


Annual  Meeting 

The  Annual  Meeting  of  Stockhold¬ 
ers  will  be  held  at  11  a.m.  on  Tues¬ 
day,  June  21,  1983,  in  the  Starlight 
Roof  of  the  Waldorf-Astoria,  Park 
Avenue  between  49th  and  50th 
Streets,  New  York  City.  All  stock¬ 
holders  are  invited  to  attend. 

Dividend  Reinvestment  Plan 

Allied  common  stockholders  may 
elect  to  have  dividends  automatically 
reinvested  in  additional  shares  of 
Allied.  They  may  also  purchase 
shares  by  making  cash  payments 
from  S25  tc  $30,000  in  any  one 
calendar  year.  There  is  no  commis¬ 
sion  or  charge  for  these  services. 
Participation  is  voluntary  and  may 
be  terminated  at  any  time. 

Requests  for  additional  informa¬ 
tion  about  this  plan,  or  any  ques¬ 
tions  about  stockholdings  or 
dividends,  should  be  directed  to  The 
Bank  of  New  York,  Stock  Transfer 
Department,  90  Washington  Street, 
New  York,  N.Y  10015,  or  to  Allied 
Stores  Corporation,  Investor  Rela¬ 
tions  Department.  Should  you  wish 
to  communicate  with  The  Bank  of 
New  York  by  telephone,  you  may  do 
so  by  calling  (212)  530-8055. 

Dividend  Payment  Dates 

Dividends  on  common  shares  are 
paid  quarterly  on  or  about  the  20th 
ofjanuary,  April,  July  and  October 
to  stockholders  of  record  on  or 
about  the  20th  of  the  prior  month. 

Dividends  on  the  4%  Preferred 
Stock  are  paid  on  the  first  of  March, 
June,  September  and  December. 
Form  10-K 

Upon  request  to  Allied  Stores 
Corporation,  Investor  Relations 
Department,  stockholders  may 
obtain,  without  charge,  a  copy  of 
the  Corporation’s  Annual  Report  on 
Form  10-K  as  filed  with  the  Securi¬ 
ties  and  Exchange  Commission. 
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